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The Fix 2.5 -- The Cost of Following the Risen King 
(week of 3/27/2016) 

Text:  Luke 14:25-35 
 

Big Idea:  Being a disciple of Jesus is nothing to take lightly -- it’s costly.  
 
Icebreaker:  Peeps or Chocolate Bunnies?  Which part of the chocolate 

bunny do you eat first? 
 

You’ve seen television or newspaper interviews that go something like this: "I believe God, and that everyone 
should find their connection to God.  Some call him Allah, some Christ, some Buddah or Vishnu or Great 
Spirit, or one of a number of other names. The important thing is for people to be true to what they 
understand to be God, regardless of who or what they think God is. I believe in peace and love, and treating 
everyone the way I’d want to be treated.  If we’d all just honor what we think of as God in our own lives, the 
world would be a beautiful and peaceful place for all of us." 

When we read this week’s study passage, we realize that to really follow Jesus, we have to make strong 
choices that change our lives in big ways. As Jesus explains what has to happen if we want to be his disciple, 
we find four questions we must ask ourselves.  And to answer any of them poorly means that we have some 
hard learning to do, if we truly want to be his disciple. 

 

(1)  Question # 1:  Where does your loyalty lie? 
Luke 14:25-26 Large crowds were traveling with Jesus, and turning to them he said:  (26)  "If anyone comes to me and does 

not hate father and mother, wife and children, brothers and sisters -- yes, even their own life -- such a person cannot be 
my disciple.   

 

The very clear things Jesus says in these verses are not optional. If these aren’t part of your way of thinking 
and living, Jesus plainly states, "[you] cannot be my disciple."  You cannot claim to be his disciple if you are 
more true to any thing or any person than to him. 

 

“Jesus is calling his followers to love him. In the Jewish culture, the word hate can be used in two different 
ways. First, you can hate someone with hostility (Gen 37:4, Ps 38:19, Ps 45:7, Luke 6:22). Or, you can hate 
someone by comparison to another. Like saying, “I love gummy bears, unless Skittles are an option, then I 
hate gummy bears.”  English speakers don’t normally say things like this, but Hebrew speakers did. In Genesis 
29:30-31 (ESV) Jacob loved Rachel, so much more than he loved Leah, that by comparison, Leah was hated by 
Jacob. But, that was not an active, bitter disdain for her. It was simply a love of far less intensity, emotion and 
passion.  Jesus doesn’t want us to love our family less, he simply wants us to love him more than anyone, by 
a long distance.”  [Suburban Missionaries] 

 

Q:  What does this tell us about the heart condition that Jesus wants his disciples to have toward him? 
 

Q:  What does this comparative “hate” look like in real life? 
 

Q:  In what ways have you either given God priority over your family, or given your family priority over God? 
 
 

(2)  Question # 2:  Who is leading your life? 
Luke 14:27  And whoever does not carry their cross and follow me cannot be my disciple.   
 

One thing true of a person hanging on a cross -- he has made no further plans.  Jesus was crucified between 
two thieves. Can you imagine one of them turning to the other and saying, “What are you doing tomorrow?”  
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“A condemned criminal would “carry the cross” (i.e., the horizontal beam of the cross) out to the site of the 
upright stake where he would be crucified, usually amid a jeering mob. No one would choose this fate for 
oneself, but Jesus calls true disciples to choose it and thus to hate their own lives by comparison with their 
devotion to hi.”  [IVP] 

 

“When Jesus mentioned each should carry his cross, he had not been crucified yet. So at that time they may 
not have pictured Jesus carrying a cross. But the crowds had no doubt seen the condemned carrying their 
cross to the place they would be tortured to death. This was not a pleasant picture of discipleship. It's bloody 
and full of hardship. It demands discipline, self-control, and determination. One is going to be subjected to 
persecution, mockery, and humiliation. The world will consider you a fool and a failure.”  [Berean Christian 
Bible Study] 

 

Q:  That sounds awfully harsh.  In your experience, is being a Christian really that hard?  And if it isn’t, does 
that mean you’re doing it wrong? 

 

Q:  “”The cross is the way by which we die to self in order that others can be saved, helped, redeemed, 
restored. And Jesus says we can't be disciples unless we are willing to lay aside our rights and preferences in 
order to see others do well.” [Jon Courson]  Thinking about that, how do our lives change as far as our 
interests and priorities are concerned, and what does that look like in practical ways?  [What rights or 
preferences can we lay aside so that others are saved, helped, redeemed and restored?] 

 

Q:  “The two key words are “cross” and "Me". The cross represents death. Following “ME” refers to who will 
be determining the direction of your life. We’re simply talking about dying to your own plans and giving Jesus 
credit for knowing how best to use you.  Every disciple of Jesus must ask and answer this question: ‘Will you 
let me lead your life? OR will you insist on being in charge?’ ”  [Paul Schlieker]  For you, what’s the hardest 
difficulty in answering that question? 

 

Q:  Bearing our cross also signifies being willing to suffer physically and die for Jesus.  If you think we will 
one day face this in our culture, how can we prepare the next generation of Christians for this possibility? 
[possible areas of answer/discussion -- our example of complete devotion and sacrifice; teaching on the 
sacrifices of martyrs through the ages and around the world in our own time; effectively building an 
understanding of Spirit-provided love and spiritual strength and hope of eternity, etc.] 

 
 

(3)  Question # 3:  Do you understand the cost of following Jesus? 
Luke 14:28-33  "Suppose one of you wants to build a tower. Won't you first sit down and estimate the cost to see if you have 

enough money to complete it?  (29)  For if you lay the foundation and are not able to finish it, everyone who sees it will 
ridicule you,  (30)  saying, 'This person began to build and wasn't able to finish.'  (31)  "Or suppose a king is about to go to 
war against another king. Won't he first sit down and consider whether he is able with ten thousand men to oppose the 
one coming against him with twenty thousand?  (32)  If he is not able, he will send a delegation while the other is still a 
long way off and will ask for terms of peace.  (33)  In the same way, those of you who do not give up everything you have 
cannot be my disciples. 

 

Jesus both illustrates and teaches in these passages that if we want to be His disciple (and therefore be “in” 
the Kingdom of God) we must give Him everything (i.e. our entire lives). Before we do this, however, He tells 
us that we must “count the cost” of what this means so that our initial “yes” will be followed by successive 
“yeses” throughout our lives. As one person has said: Giving our lives to Jesus and becoming His disciple 
starts with one big “Yes”, but is followed by a whole lot of little (and sometimes not so little) “yups”.   
[Intervarsity Press] 
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“The cost of being Jesus' disciple is giving up anything and everything that would come between you and Him:  
every human relationship that would compete for your loyalty;  every future plan that would be contrary to 
Christ’s leading; everything else that doesn’t come under those two areas.  He wants us to be convinced that 
if we give up everything -- the cost will be worth it.  [Paul Schlieker] 

 

Q:  Have you ever started a major project, and then given up on it?  Tell us how that happened. 
 

Q:  It kinda sounds like Jesus is saying, “If you can’t cut it as a Christian, then you shouldn’t even try.”  If that’s 
not the message of these verses, then what IS the message?  [He isn’t saying, “Don’t try it if you can’t make 
it.”  He’s saying, “Understand what it costs to follow me, so that you’ll gather the tools and support you’ll 
need, so that you WILL make it.”] 

 

Q:  When we count the costs, we are trying to see if the benefits are greater than the costs. So to make 
counting the costs helpful, we also need to consider the benefits. First list as many of the costs of following 
Jesus as you can; then list as many of the benefits of following Jesus as you can; and then evaluate -- why is 
it worth it, if it really is? 

 
 

(4) Question # 4:  Who are you influencing?   
Luke 14:34-35  "Salt is good, but if it loses its saltiness, how can it be made salty again?  (35)  It is fit neither for the soil nor 

for the manure pile; it is thrown out. "Whoever has ears to hear, let them hear." 
 

The true follower of Jesus influences others.  This is perhaps the simplest litmus test of see if someone is really 
following Jesus, or just pretending: "Who are you influencing for Jesus? Who you are discipling?"   

 

“"You are the salt of the earth" suggests at least three things: purity, preservation, and flavor. Salt in the 
Roman world symbolized purity—no doubt from the process of using sea water and the sun to acquire the 
salt. Roman soldiers were often paid in salt, the basis for the word "salary." Jesus' use of the symbol of salt to 
describe the disciple emphasizes the call and influence of purity the Christian brings to society. But salt was 
also a preservative in a day without refrigeration. This meaning is expressed in Jesus' warning about salt that 
has lost its savor (Luk_14:34-35). Meat spoiled unless it was salted. Similarly, the kingdom member is a 
preserving element in society. 

Salt loses itself in service to the object that is being salted or preserved, which is the third aspect of the 
meaning of this symbol—flavor. When salt is applied to food properly, it is not so that one can taste the salt, 
but so that the food itself tastes more authentically as it should. As salt makes the food more "foodier," the 
disciple as the salt of the earth makes the earth more authentically as it should be. Our role in society is not 
to be over against it so much as it is to enrich or purify the social order, making it more truly a realm of 
blessing for humanity. Such enriching persons are the salt of the earth.”  [Preacher’s Commentary} 

 

Q:  Who were the people who influenced you and helped you find your way to the Lord? 
 

Q:  Verses 34‐35 teach us that if we don't forsake all to follow Jesus, we will waste our lives.  This seems to 
be a harsh truth.  How does it impact you? 

 

Q:  What does it look like in someone’s life when they lose their saltiness? 
 

Q:  How can we walk the fine line between being a witness and coming across as being "holier than thou"? 
 
 

NEXT STEPS:  Which one of these four questions of discipleship do you have the greatest struggle with?  Make 
your plan to address that issue this week; share your plan with your spouse or friend or core group partners; 
ask them to hold you accountable to living out that plan over the next week. 
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FURTHER STUDY NOTES  (special thanks to Paul Schlieker for this study’s outline) 
 
[B. Tyler Ellis]  In v.27, Jesus went on to say that disciples are those who take up their cross.  
In the time of Jesus, a cross wasn’t a symbol people used for decorations or jewelry.  The cross was a fearsome 

mode of execution.  If you saw someone carrying a cross, you knew they were about to die.  It was the noose, 
the electric chair, the lethal injection of Jesus’ day. 

The cross symbolizes humiliation, persecution and abuse which the world heaped on Jesus and continues to 
heap on those who follow him. 

Taking up your cross is also connected to the idea of “denying yourself” as the parallel passage says in Luke 
9:23.  It’s putting to death our selfish will that is opposed to God.   And this is something we must do “daily”. 

 
In vv.28-30, Jesus shared an illustration comparing discipleship to building a tower.  It’s important that we 

consider what it’s going to take to see it through to the end. 
A man would build a tower to protect his fields, crops, and vineyards.  To count the cost is to first determine 

how valuable the crops are.  It will cost him if he builds a tower, and it will cost him if he doesn’t build a 
tower.  To the extent that he values his field and vineyard is the extent that he is willing to invest to preserve 
it.  But if he doesn’t determine its value and its cost, he won’t have what it takes to complete what he starts.  

 
In v.31-33, Jesus shared another illustration, comparing discipleship to a battle between two kings.  The king 

with half as many men in his army is wise to avoid imminent defeat by sending a delegation ahead to ask for 
terms of peace. 

The weaker king with 10,000 men has two options:  Fight the greater king with 20,000 men – and be defeated; 
or Surrender to the greater king’s terms of peace – and live as his slave. 

The two kings seem to represent God and us.  God is The King, infinitely greater than we are. He possesses all 
power and authority, who alone has the right to rule.  We are weaker kings who have started this war with 
our Creator in the first place by trying to rule our own kingdom apart from Him. 

We have two options:  To live the rest of our lives in rebellion, answering only to ourselves – and face the 
consequences of physical, spiritual and eternal destruction; or Surrender to God, repenting of our sins – and 
meeting God on His terms of peace.  That is, turning to Christ as our leader and forgiver. 

 
On the heels of this illustration, Jesus says, “In the same way, any of you who does not give up everything he 

has cannot be my disciple.” 
To “give up everything” means to forsake, abandon, renounce all we have and all we are.  In Bible times, the 

conquering king takes control (slaves, property, spoils, animals, etc.), but it was not uncommon for him to 
allow a surrendered king to live in the land that was surrendered and use the resources that were 
surrendered, only serving as a slave. 

For all of whom have done that, we have turned over everything to God (our money, possessions, even our 
bodies).  And now, as slaves to a King to whom everything belongs, we are entrusted with His resources as 
stewards to advance His kingdom. 

In His mercy, God, our King, allows us the use of his resources.  All that we have is granted to us as a 
stewardship for furthering the King’s kingdom.  Everything belongs to God: our body, time, possessions, 
family, etc.  To be Jesus’ disciple, will must be willing to give up control of our lives. 

 
 


